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NPD Strategies
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Excellence in NPD
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Case Study
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Company Info
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m General engineering company
m Established 1977
m Metal manufacturers
m Range of industries
m Enterprise resource planning - EFACS
m Derwentside Engineering Forum (DEF)
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Challenges
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m Resources

m Business context
— Subcontract engineering
— Made-to-order (MTO)
— Selling activities
m Expectations
m Knowledge transfer & assimilation
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Mapping EFACS & NPD
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Implementation
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Conclusion
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m NPD process Business Evolution
m Agile NPD strategy
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